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THE FUTURE IS CYBER.
AND THE FUTURE IS HERE.
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Digital is the disrupter that has
transformed every sector…

Spotlight on Cheltenham &
Gloucestershire – A great place
to live.
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NO LIMITS
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WHAT IS CYBER CENTRAL?

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

Living and working in the heart of ‘The Golden Valley Development’
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IN THE GREEN SPACES,
PEOPLE ARE WORKING ON
LAPTOPS, TALKING
THROUGH IDEAS, SHARING
INSIGHTS. AHEAD OF YOU IS
THE ICONIC ‘DOUGHNUT’ OF
GCHQ, WHILE ALL AROUND
TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

YOU ARE CONTEMPORARY
LIVING SPACES NESTLED
AMONGST MODERN
BUSINESS LABS AND
OFFICE HUBS.

45ha

Local services are flourishing with
coffee shops, restaurants and cultural
centres serving the local population.
The whole area is pedestrianised,
with walkways and cycle paths, yet
you can hop on an electric bus and
be in Cheltenham’s famous Regency
Promenade in just five minutes.

This is Cyber Central, a 45-hectare
development at the heart of the
200-hectare Golden Valley
Development, which is sparking a
revolution across the UK’s cyber
industry. The world-leading expertise
of GCHQ, home of the National Cyber
Security Centre (NCSC) has taken
root outside the confines of the
doughnut and is catalysing innovation
that is changing the whole landscape
of cyber security.

People living and working here are
at the forefront of one of the most
dynamic and exciting sectors there
is, changing the way that all of us
live and work forever.
This is a melting pot where the
technological know-how of GCHQ
and cyber experts mix with some
of the leading minds from nearby
universities, like Oxford, Warwick,
Bristol, Birmingham and Bath,
along with the talent and ambition
of school-leavers from across
Gloucestershire. But it’s not just a
great place to work. This is one of
the best places in the UK to live,
with the beauty of the Cotswold
hills on your doorstep, as well as
all that Cheltenham has to offer –
a rich, vibrant town with
21st century shopping, sports and
arts facilities, beautiful Georgian
architecture and a calendar filled
with world-famous festivals.

This is one of the most
inspiring places to live
and work in the centre
of the UK, and you can
be part of it.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE
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In June 2019 the Housing Minister announced
that Cyber Central would be one of the
Government’s prestigious Garden Communities.
The vision of an integrated, iconic development
based around the growing cyber sector was
described as ‘compelling’.

What is a
Garden
Community?
The Government and Homes England
are investing in Garden Communities
across the UK. These spaces are large
scale new developments that will create
well-planned, sustainable places for
people to live. The Golden Valley
Development will have all the
characteristics of this kind
of community:
A clear identity – an attractive and
functioning centre and public realm
Sustainable scale – jobs, facilities
and services are accessed easily
and sustainably
Great homes that are affordable – high
quality, distinctive homes, designed to be
functional, accessible and for all stages
of life
Well-designed places with a right mix
of uses – vibrant mixed-use communities
with a range of local services including
workplaces, schools, healthcare, spiritual,
recreational and community facilities
Connected and integrated transport
systems throughout – emphasis on
walking, cycling and public
transport routes
Healthy places – promoting active,
healthy and inclusive lifestyle choices
Integration of nature and green space –
generous, accessible and good quality
green and blue infrastructure with
opportunities to deliver biodiversity
net gain
Future proofing and environmental
sustainability – adaptable to their users’
changing needs, evolving technologies,
future growth, and the impacts of
climate change
Legacy and stewardship arrangements–
long-term stewardship of
community assets
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3,000

heart
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Homes with

Ian Collinson, Senior Partnership and Business Development
Manager at Homes England, defines some key landmarks for
The Golden Valley Development and a vision for 3,000 new homes.
Homes England
Housing is one of the defining issues of our time. We are the Government’s housing accelerator
and our mission is to help England build the homes that it needs, to improve affordability and
get more people on the housing ladder. We have a target to help the industry build 300,000
homes every year and we’re doing that by collaborating with local partners, providing tools,
developing ideas with them and supporting them through the process.
More than homes
We’re excited by the homes that are going
to be built at The Golden Valley Development,
but there’s an added ingredient with the cyber
technology. By bringing the homes and the
tech together, the development is going to
create a world-class environment that is
sustainable and will be a superb place to live.
3,000 homes
We’re expecting at least 3,000 homes as
part of the development. We know it can’t all
happen straight away. So we need a pipeline
of opportunities to make homes happen in
phases, with new housing built alongside the
cyber technology jobs as they come along.
There’s a synergy between the homes, the
jobs and the environment which connects
people and place and that’s where the
magic happens.
A Garden Community
Last year, in a fiercely competitive field,
the Government chose The Golden Valley
Development as a Garden Community.

Thanks to its ambitious vision to create
a vibrant pioneering new community
with strong sustainability credentials and
also because of the opportunity to deliver
exemplary new housing that people in
Cheltenham need, Homes England is backing
the development. We are bringing together
our products and resources and sharing our
professional skills, expertise and capability
to help develop the project and see it through
to fruition.
Partnership
To Homes England, partnership is the crucial
part of the jigsaw. We are delighted to see the
Council not just leading the project but also
working with us and a range of partners as
a team, to shape it and ensure a level of
expertise around delivery. Land, investment,
business, design, a project like this requires
knowledge and vision from a range of
disciplines and the local authority has
harnessed expertise from all sectors to
deliver what is a very complex project.
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THE GOLDEN VALLEY DEVELOPMENT
HOME OF CYBER CENTRAL
Rapid UK sector growth

High Energy Environment

The cyber security sector alone is now valued at £8.3bn,
having doubled in the last two years. This exceptional
growth rate is forecast to continue. The Golden Valley site
is the perfect location to provide the home and catalyst
for this growth cementing the UK as a global leader.

Business of all sizes are already investing in the area,
aligning their innovation strategy with the National Cyber
Security Centre’s Accelerator programme. Based at the
heart of the UK, Gloucestershire is a thriving cultural
centre with a leading edge high tech ecosystem supported
by numerous centres of academic excellence. The energy
exists in this area to create a unique new place to live,
work and relax – a pioneering and free thinking
environment with the backdrop of exceptional natural
beauty, great schools and accessibility – right in the
centre of the country.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

Government support & leadership
Cheltenham Borough Council has purchased a key part
of the site totalling 45 hectares, to lead and have available
up to £180m for the delivery of high quality homes. A site
specific planning framework and CPO land assembly
strategy is in place to ensure comprehensive delivery.
The UK Government is investing £1.9bn in the cyber
sector and spending £22m in transport infrastructure
to deliver Cyber Central.
Global Centre
Cheltenham is the UK’s focal point of activity in cyber
security. GCHQ’s (home of the National Cyber Security
Centre) influence on this sector is significant with
businesses ranging from start-ups and SMEs, through
to industry giants such as IBM, Microsoft, Apple, BAE
and BT looking to tap into the local tech ecosystem.
The development site will supercharge the sector growth,
bringing innovators, businesses and academia together
into the new UK sector capital – Cyber Central.

Cheltenham Council is now looking for
a partner to work with collaboratively in
delivering the first phase of this project
and reaching its audacious aspirations.

M5 J10

Ambitious Vision
An ambitious vision for a 24/7 multi use development
exists incorporating 3,000 homes and two million sq ft of
commercial floorspace. This is a truly unique development
opportunity to create a world class community focused
around cyber, which is recognised by Homes England
through the Garden Community status.

GOLDEN VALLEY

Accessibility
This is a highly accessible site at the heart of the UK, a
gateway connecting the South East, the Midlands and the
North, to Wales and the South West. The site bounds two
motorway junctions, an airport and a mainline station with
direct trains to London, Bristol, Birmingham, Manchester,
Leeds, Cardiff and beyond.

GCHQ
RAILWAY
STATION

INVESTMENT OPPORTUNITY
UK VALUE OF CYBER

£8.3 BILLION

COUNCIL INVESTMENT

£220 MILLION

BIRMINGHAM

AIRPORT

CHELTENHAM

NEW HOMES PLANNED
INVESTMENT IN TRANSPORT
COMMERCIAL FLOORSPACE

3,000
£22 MILLION
2 MILLION SQ FT

OXFORD

CARDIFF

BRISTOL

BATH

M5 J11

CYBER CENTRAL UK

A40
£22m IMPROVEMENTS
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IGNITING INNOVATION
Cyber Central is unique in bringing together key strands of expertise
and insight to create an unprecedented fusion of talent and opportunity.

5

4

THE HEART OF
UK INTELLIGENCE

Some of the biggest and most innovative
names in digital and cyber are already
here or nearby. They’re linking with
GCHQ and the leading universities
specialising in cyber ACEs in the region.
The creation of a thriving cyber
innovation hub where people live,
eat and work will turbo-charge their work
to the next level.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

The development sees GCHQ and the
National Cyber Security Centre
(NCSC) rub shoulders with innovative
businesses and academia on one site.
This opportunity continues to enhance
the security sector to stay ahead of the
growing threats in the cyber world.

• The expansion outwards will attract
world-leading cyber businesses keen to share
ideas and expertise with GCHQ and NCSC
• The move will supercharge growth and
innovation across the sector and the region
• NCSC accelerator businesses will be able
to get exposure and support from the
neighbouring activity in the development

3

ACADEMIA A MEETING OF MINDS

Leading universities, recognised as
Academic Centres of Excellence (ACEs),
are already working with GCHQ, on
cyber security research. This new site will
give academic institutions the chance to
plug right into the innovation hub.
• Universities will provide support and
incubation for start-ups and ideas across
the area
• They will bring new businesses to the table,
unleashing new methods of collaboration
• Great minds will collide at the sweet spot
of this co-working cyber utopia

BIG BANG
FOR BUSINESS

1

THE CAPITAL
OF IDEAS

At its heart, Golden Valley will be a
free thinking, innovative landscape
populated by pioneering organisations
and trailblazing individuals.
• A hive of activity, where leading players
in business, education and technological
intelligence work alongside revolutionary
start-ups and scale-ups
• An eco-friendly environment open to all,
with an infrastructure that promotes
wellbeing and opportunity for personal
as well as professional development
• Established institutes and forums for
education, engagement and debate that
will encourage collaborative projects
and a sustainable future
• A place at the heart that will host events,
collaboration and innovation. A place to
meet or just relax. A free, accessible space,
next to the sector leaders, innovators and
academics. This is the heart of cyber central

The area will become a vibrant, beating
new heart of Cheltenham, and the South
West with a gravitational pull that will be
felt worldwide.

5

4

• The site will contain over 45 hectares
allowing space for the sector to upscale
• SMEs, start-ups and primes will be able to
come together encouraging cross-fertilisation
and collaboration
• There will be options for HQs to relocate
and settle here, making this the next centre
of industry for UK plc

3

• Businesses will be able to drive the art of
cyber security forward, drawing on the rich
heritage of GCHQ

2

START-UPS

The opportunity to work on the same site
as GCHQ, Microsoft, BT, Bristol, Bath
and Cardiff universities... this is the stuff
that an entrepreneur’s dreams are made
of. The scope for incubated or supported
work space.
• Cyber Central will contain collaboration,
teaching and event spaces, bringing all
manner of experts and industry leaders
to the table
• There will be subsidised work spaces for
start-ups, with pop-up areas and vibrant,
dynamic spaces that are constantly changing
• Smaller hubs and buildings will enable even
the smallest start-ups to be right at the heart
of the action
• A programme of activities to engage the
next generation of entrepreneurs and cyber
technologists will enable a strong and
diverse talent pipeline

2

1
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THE FUTURE
IS CYBER.
AND THE FUTURE
IS HERE.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

Digital is the disrupter that has
transformed every sector and
every business. Yet it’s only just
getting started.
It’s hard to think of any industry
or indeed any business process
that hasn’t been turned upside
down by the digital revolution.
From manufacturing lines to
company accounts, everything
we take for granted has been
transformed. Yet there is much
more transformation to come.
The Internet of Things, Artificial
Intelligence, 5G… so much is on
the horizon. Our world is going
to become more connected than
ever before. The advent of
super-connectivity opens up just
as many threats as opportunities,
as a recent survey by BCS,
The Chartered Institute for
IT highlights.
BCS surveyed over 300 senior IT
leaders in the UK, asking them
about their main concerns and
the key issues facing businesses
today. The answers were
overwhelming. “The one thing that
keeps them all awake at night is
cyber security,” explains Paul
Fletcher, Chief Executive of BCS.
The threat environment is moving
so quickly that companies are
having to constantly evolve and
innovate to keep up with the
threats. “Over 50% of the people
who responded put cyber
security as a top priority for
2020 and beyond,” explains
Fletcher, “That’s above cloud
or any other technology.”
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Paul Fletcher
Chief Executive, BCS

ABOUT BCS
BCS, The Chartered Institute for IT, is the
professional body for the digital industries, and
it is also a charity with the mission to Make IT
Good for Society.
It is a membership-based organisation and it offers
a wide range of professional certifications from
Artificial Intelligence, through to Information
Security and Software Development.
In addition, it is an end-point-assessor for digital
apprenticeships, including Cyber Security.
It is part of the consortium behind the £84 million
government funded National Centre for
Computing Education, delivering a programme
to upskill thousands of computing teachers.
BCS also campaigns on issues such as improving
the professional registration of IT workers in the
health and care sector and advises government on
a wide range of policy issues.
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THE FUTURE
IS CYBER.
AND THE FUTURE
IS HERE.

Chris Ensor,
Deputy Director for Cyber Skills
& Growth, National Cyber
Security Centre

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

National defence
The issue goes beyond individual businesses and keeping customer or industry
data safe. “We all understand these days that technology underpins everything
we do in work and at home,” says Paul Fletcher Chief Executive of BCS, “But more
pivotal than that is it underpins our national infrastructure, so the importance of
cyber technology in protecting our country’s key assets is paramount.”

That’s why Cyber Central is such a vital development not
just for Cheltenham and the South West but for the nation
as a whole. GCHQ has a 100-year heritage of protecting
national security and our national infrastructure as well as
businesses and citizens that operate within them. Cyber
Central builds on that heritage to ensure that GCHQ and
other experts can continue to protect our national
security and our country’s key assets.
GCHQ continues to this day an unbroken tradition that
started with the code breakers at Bletchley Park. This
tradition has drawn diverse minds together to solve some
of the nation’s hardest problems. This is a unique source
of creativity, imagination and innovation that is unrivalled
elsewhere in the UK or even globally. The growth of Cyber
Central means that for the first time more people and
organisations will be able to benefit from this source.
This will be a wellspring for the future. This is the heart
of Cyber Central.
“This is a fantastic region to become a tech hub,” says
Fletcher. “We’ve got the universities, we’ve got the
organisations providing apprenticeships and so it’s the
perfect environment to develop people’s skills to find
work in innovative companies and support the whole
cybertech industry.”

“Cyber security is a lot bigger than
cybercrime. It’s about keeping all
of us safe and secure online. Here
in Cheltenham, we’ve got a huge
amount of cyber security intellect
and Cyber Central is a great
opportunity to bring all the
innovations together into one
space, along with great partners
and tech companies. Watch this
space – this is where the magic
will happen.”
Chris Ensor, Deputy Director for Cyber Skills
& Growth, National Cyber Security Centre

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE
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Alex Chalk
Member of Parliament for Cheltenham
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THE
OUTPOST
Businesses in the South West welcome the opportunities and growth that Cyber Central will
bring. We hosted a discussion between Bruce Gregory, MD at Hub8, and Paul Coles, English
Regions Director at BT, to check on the consensus.

XO | M A RCH 2020 | 24

T H E GOL DE N VAL L E Y DEV E LO P ME N T | 25

A meeting
of minds

BT AND CYBER SECURITY
BT’s Skills for Tomorrow
programme is designed to
help children, parents and
employers be fully equipped
for the digital world.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

XO: So Bruce, can we begin with
just a little background about
Hub8? What is it and why is it
so important to Cheltenham
& Gloucestershire?
Bruce: Hub8 is the physical manifestation
of the flourishing cyber tech community
in Cheltenham and the wider region.
It’s delivered in partnership with CyNam
(Cyber Cheltenham) which is a nonprofit organisation. Hub8 really is
supercharging the community – it’s a
critical platform to enable the sector to
grow in anticipation of Cyber Central.
Paul: Speaking on behalf of BT, this is a
really exciting location in the town and
the South West. BT are incredibly excited
to be here actually. You’re at full capacity
aren’t you?
Bruce: By April we will be very close
to full which really demonstrates the
demand for an innovative workspace
that enables start-ups to scale without
friction and SMEs and global giants
true flexibility.
XO: And how many months did it
take you to get to this point?
Bruce: We opened just over four
months ago in September 2019 and the
community is really burgeoning; with
global giants including Sopra Steria,
DXC, Capita and SCC to some of
the UK’s most exciting SMEs such as
Immersive Labs, Deep3 and SureVine
to start-ups that are scaling rapidly
including Aquilai, iHackLabs and
Trust Stamp that have come through
the NCSC Cyber Accelerator
(based in Cheltenham).

BT deflects around 4,000 cyber
attacks every single day.
BT prevents 135 million
connections to malware sites
every month.
BT is the third highest spender
in R&D across every sector.

XO: BT is taking cyber in
Cheltenham seriously too, Paul?
Paul: We’ve been hugely committed to
the area for a number of years, we have
something like 8,000 employees in the
region so I’m really excited about
developments like Hub8 and Cyber
Central. We’ve got something like
3,000 cyber specialists and 16 security
operation centres across the globe, yet
Cheltenham is somewhere we really
put a lot of focus on.
XO: Does the success of Hub8
naturally lead on to a development
like Cyber Central?
Bruce: Definitely, that’s our vision and a
vision that is shared by key stakeholders
who will be influential in the delivery
of Cyber Central. Hub8 needs to keep
on scaling and we’re excited to deliver
Phase II in Q4 this year with plans
for additional space in 2021. We’re
supercharging the community ready
for Cyber Central in 2023.
Paul: If Cyber Central ends up being a
place where businesses turn up and do
their stuff then that’s great, but it would
be even better if it became a convening
point – not just for the South West or for
the UK but globally. There’ll be brilliant
brands here and at BT we’d love to see
a lot of outreach, not just to pupils who
could be the cyber specialists of the
future, but to businesses that are
concerned about cyber and want to
make online transactions secure.

BT has held world records for
the highest speeds across
fibre connectivity.
DID YOU KNOW?
Cyber security has been in BT’s
DNA for 70 years. It was a member
of staff at BT, or the Post Office
as it was known then, who created
Colossus, the world’s first
programmable computer that
went on to solve Enigma.

HUB8 AND CHELTENHAM
A new kind of workspace,
dedicated to enabling the growth
and development of Cheltenham’s
flourishing cyber tech ecosystem.
Over 7,000sq ft of the
most innovative workspace
in Cheltenham.

Bruce: Like Hub8, it’s not just about
the workspace, it’s the events, it’s the
whole community. We’re working in
partnership with NCSC and CyNam to
support the Cyber Schools Hub initiative
to inspire the next generation towards
careers in cyber tech.

Offering ultra-fast broadband
(supplied by BT), flexible
memberships, curating bespoke
events, from hackathons to
keynotes with industry-leading
speakers and experts including
regular events in partnership with
NCSC to support and promote
the Cyber Schools Hub initiative.

Paul Coles
English Regions Director,
BT GROUP

Paul: That’s right. The links with schools
too. There are lots of children sitting in
primary school right now thinking,
“What is my future going to be?” Well,
there’s a huge, exciting future in cyber
for them right here. One of the really
exciting opportunities for Cheltenham is
how it gets the education system to flow
from primary to secondary and tertiary
education to produce the type of future
employees that people need in the future.

XO | M A RCH 2020 | 26

HIGH FLYERS
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Nick Sturge MBE, Former Director and
Founder of the Engine Shed in Bristol,
explains what it takes to drive
innovation forward.
Gloucestershire is the natural location to become the
UK’s next technology hub, as there are so many different
pieces of the jigsaw that are already in place. We’ve got
the global companies and the smaller, growing companies
that are a vital part of any ecosystem, as they can feed
and grow off each other. We’ve also got the infrastructure
and the connectivity to the rest of the world.
Add to all that the fact that Cheltenham is a great place
to live in. The higher education sector in the region is
superb, with some of the best universities in the cyber
sector – five of GCHQ’s Academic Centres of Excellence
and two of the world’s top six university-backed business
incubators are within 55 miles of Cheltenham - not to
mention the secondary education provision in Cheltenham
that is first class. So we already have all the ingredients
for accelerating growth.
Diversity and talent
The future of any industry is about access to diverse
talent. Diverse perspectives fuel growth – at leadership
level and product development level. To enable that, we
have to have diverse pathways for young people and for
people retraining and returning to work. Education is a
vital part of the jigsaw for embedding our cyber future.

The deep science skills are critical, as we’re moving
into a world that we don’t fully understand yet.
Oxford, Warwick, Cardiff, Bristol, Birmingham UWE,
Gloucestershire and Bath Universities are all within
easy reach of Cyber Central, so we have that superrich intellectual science readily available. There aren’t
many places on the planet with that density of
academic prowess.
The next generation coming into the sector will have
lessons for us all. They will be true digital natives and
will bring exciting new perspectives that we will all benefit
from. Training in the core STEM (Science, Technology,
Engineering & Maths) subjects but also the creative and
other adjacent sectors will make all the difference,
sparking brilliant thought that will create new products
and services and generate economic activity.
So employers will have to become more inclusive and the
education system will have to supply truly diverse talent.
The younger generation are also more entrepreneurial and
the existing Cyber Schools programme and accelerators
will nurture that.
Cyber Central will link employers with diverse talent it will be an enabler to bring the supply and demand
together and nurture that talent.
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BLOODHOUND
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Bloodhound SSC, is a British land
vehicle designed to travel at supersonic
speeds with the intention of setting
a new world land speed record.

Bloodhound is expected to exceed
the current speed record of 763 mph,
with the vehicle believed to be able to
achieve speeds up to 1,000 miles
per hour.

Bloodhound LSR is designed to
accelerate from 0 to 800mph
(1,300km/h) in 38 seconds and
decelerate using air-brakes at
around 800mph.

...HIGH FLYERS
GCHQ is key to all of this as a significant employer in the region that attracts
a richness of talent. This public sector innovator acts as a magnet, attracting
businesses to locate in Cheltenham and we’re seeing big global corporates as
well as smaller, growing companies clustering together in the area. The magnet
grows, if you like, with businesses in the innovation ecosystem drawing in even
more talent.
Diversity of sectors is also critical to the growth of a regional economy – and
Gloucestershire boasts academic and cluster strengths in agri-tech, financial
services, energy, automotive, aerospace and advanced engineering and
environmental technologies. It’s also home to Bloodhound, one of the world’s
fastest cars. Another example of world-leading innovation that is only possible
in the fertile ecosystem around Cheltenham and throughout Gloucestershire.

Four-fold strength

A unique and thrilling opportunity

To create the enabling factor within these
forces is really exciting. Add academia to that
as well and you have the perfect quadruple
helix of the public sector, academia, large
companies and start-ups. The fusion of these
four is where we get the real spark, creating
that vital and exciting opportunity for the
economy. We’ll have the entrepreneurs, worldleading scientists and technologists, the
customers, the investors, the spaces to train,
innovate, collaborate and scale.

The opportunity here is unprecedented.
There are 1000 members representing over
200 different companies of the Cheltenham
cyber network – CyNam, and at least sixteen
Fortune500 companies and 9 FTSE 100/250
companies related to cyber-tech all with
operations within half an hour of the
development. Together, we can accelerate
all of these elements and make it a global
success. A platform for a future of digital
wellness for society.

Cyber Central will be the enabler as well
as a benchmark for the nation and beyond.
It will showcase how collaboration and
interaction in cyber really works. It will also
be sustainable, both in terms of seeding
innovation that drives economic activity
and in terms of the environmental viewpoint.
The younger generation coming to work
here expects sustainability as a given,
across housing, the employment space
and transport. That’s why sustainability is
at the heart of the plans for Cyber Central.

What do entrepreneurs look for when
they’re starting a business? A place where
they can recruit, a place where it is attractive
and sustainable to live, a place that is
connected to the rest of the world, where
existing networks mean you can sell your
products and collaborate with other likeminded businesses.
Cyber Central ticks all these boxes. It is an
excellent place to start a business and a
thrilling opportunity for the future of the UK.
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Chris Lau
Head of Inward Investment,
GFirst LEP

A Powerful
Partnership

THE PRIVATE
AND PUBLIC
SECTOR HAVE
JOINED FORCES
TO TRANSFORM
CHELTENHAM
FROM THE
CENTRE
OUTWARDS.
GFIRST LEP IS
ONE OF THE KEY
PLAYERS IN THIS
PARTNERSHIP.

The vision for Cyber Central is shared by a powerful
partnership including Cheltenham Borough Council,
Tewkesbury Borough Council, Gloucestershire County
Council, Homes England and GFirst LEP.
GFirst LEP is the Local Enterprise Partnership for
Gloucestershire. Their aim is to make Gloucestershire
great by driving sustainable economic growth throughout
the county, creating jobs and business opportunities for
thousands of people.
So it’s no surprise that GFirst LEP is right behind Cyber
Central and has got on board to help shape the project’s
future. Dr Diane Savory OBE, Chair of GFirst LEP and ex
COO of SuperGroup plc said “Cheltenham is internationally
recognised as the ‘cradle of cyber innovation for the UK’.
Our investment of £22million is the largest of all our
project investments and will fund the necessary road
infrastructure to deliver this ambitious project, bringing
high-skilled jobs and housing to the area.”
Chris Lau, Head of Inward Investment at GFirst LEP,
is particularly excited by the transformation that the
development will bring to Gloucestershire. “This is a
once-in-a-lifetime opportunity for companies in the UK,”
he explains, “Only very rarely do you get the chance to
participate in something brand new and this is one of
those special moments.”

A DEVELOPMENT WITH STRONG FOUNDATIONS
Lau is keen to point out though that Cyber Central
hasn’t suddenly appeared out of nowhere. Straddling
the Tewkesbury & Cheltenham Borough boundary, the
site was allocated in the joint core strategy in 2017.
In Gloucestershire’s draft Local Industrial Strategy
developed by GFirst LEP, cyber-tech was identified as a
key priority sector for the county. Cyber Central will help
fulfil the ambitions of positioning Gloucestershire as the
cyber-tech capital of the UK and beyond. Thanks to the
draw of GCHQ and affiliated businesses, the cyber sector
is already well represented here, with over 11,000 existing
talented professionals already supporting GCHQ’s work
in Cheltenham.
“The potential for Cyber Central should not be viewed
in isolation for the cyber-tech sector” says Lau.
“With the growing importance of digitisation, artificial
intelligence and Industry 4.0 that is shifting industry
boundaries in other sectors such as advanced
manufacturing, agri-tech or fin-tech, Cyber Central
will provide a platform for innovative companies to
tap into the cross-sector expertise.” If investors and
businesses need any persuasion of the merits of Cyber
Central, the fact that GFirst LEP is devoted to the project
shows the level of commitment that’s already being
generated across the public sector.
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Some key Cyber Central UK statistics
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43,000
full-time employees work in the
UK cyber security sector and this
is growing at a rapid pace

£8.3 BILLION 2,000,000
- Value of cyber security to the UK in 2020

1,200
“Cheltenham with GCHQ
is the home of cyber
security, the global
centre for the industry.
This development puts
new investment and
new ideas right next
to GCHQ. It’s the right
place to be doing it
and it’s going to be a
real step forward for
the industry.”
Matt Warman MP,
Digital Minister

cyber security
firms active in
the UK

sq ft. of commercial floor space
proposed at Cyber Central UK

FOURTEEN
universities with a presence
within 75 minutes of Cyber
Central UK

200 78%
hectares of land for
The Golden Valley
Garden Community

of businesses say that cyber
security is a priority issue

£22,000,000

32% £348m
of businesses experienced a security
breach or attack in 2019

invested in cyber security in 2019
by UK government

Cyber Accelerator 24
The NCSC Cyber Accelerator supports the growth of start-up
cyber companies which are bringing new security products
to market. It aims to support the emerging cyber security
industry within the UK, encouraging skills, jobs and growth

£1.9 BILLION

3,000 200%
invested by government in UK cyber industry to 2021

new homes proposed in The Golden Valley Garden Community

Gfirst LEP
Investment
in transport
infrastructure
for Cyber
Central UK

hour campus including
shops, cafés, hotels
and leisure spaces

1000

- Members in CyNam,
the Cheltenham cyber
cluster, representing
over 200 businesses
growth in UK cyber
industry in the last
two years
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A NEW
GENERATION OF
INSPIRATION
“A unique county-wide initiative means the talent to
fuel the local cyber industry is already here” explains
Madeline Howard, Director of CyNam
To me, Cyber Central is the logical
conclusion of what we already have
in Cheltenham and Gloucestershire.
As Director of CyNam, the platform
for cyber innovation within
Gloucestershire, I see world-leading
collaboration and innovation on a
daily basis. We already have Hub8,
which is the physical manifestation
of the cyber community, where
start-ups and SMEs are innovating
with global and government bodies
on new ideas. But we also have cyber
embedded across the schools here
as well. The digital and technological
know-how really does start at a very
young age.
A cyber hub for students

Madeline Howard,
Director of CyNam

Here in Gloucestershire, the National
Cyber Security Centre (NCSC) has
piloted its Cyber Schools Hub
initiative. The initiative fosters
collaboration between local schools,
the NCSC, local companies and global
organisations who share the aim of
encouraging young people to engage

with computer science and cyber
security principles. Overall the
initiative seeks to give young
students the space and the
opportunity to excel and explode
into the market of cyber security and
innovation. We’re showing them the
industries that are based here and
the amazing careers they can have
by going into the cyber world.
The initiative also aims to dramatically
increase the number of students that
are inspired by computer science so
they go on to take the subject at
GCSE and A Level. Nearly every
secondary school in the county has
signed up to it which shows the level
of commitment we’re seeing
across Gloucestershire.
Over 40 industries have engaged
with the initiative, including
everything from global multinationals
through to local SMEs. We’re talking
about big names like Rolls Royce, EA
Games and BT. These businesses are
engaging with talented and inquisitive
minds across our schools.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE
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INSPIRING
YOUNG
WOMEN
WITH CYBER
So many students are involved in
the Cyber Schools Hub initiative,
opting to study Computer
Science and taking their interest
through into Further Education,
whether this is onto university
or staying local and taking an
apprenticeship. I’m delighted to
say that a large number of girls
are also taking part. We’re moving
beyond cyber being about sitting
behind a keyboard and
showcasing all the opportunities
and career paths available.
In November 2019, we held an
event where over 800 girls from
Year 8 came along to engage with
16 industry partners and take
part in the NCSC’s CyberFirst
Girls competition. At the event,
we saw six teams from
Gloucestershire go through to the
semi-finals, which is a fantastic
achievement and demonstrates

how investment at grass roots
level is really paying dividends
for the county as a whole.
We are the only county in the
UK that has this initiative running.
I think it’s safe to say that it’s
pretty unique across the globe
too. The students that are taking
part are realising that they don’t
need to leave Gloucestershire to
flourish, that there’s an exciting
and rewarding career pipeline
right here on their doorstep.

BRINGING
OPPORTUNITY HOME
Cyber Central shows them that there will be
homes and communities for them here too.
Before, graduates and school leavers often
had to move out of the county to follow their
dreams as there wasn’t that much affordable
housing. But Cyber Central changes all that.
If you’re a young person coming out of school
or university and you’ve got ideas – say you
want to create a start-up – you know there’s
now a hot-house where you can work and live.
We’re going to see those crucial smaller
diamond start-ups blossoming very quickly.
And what a place for it all to happen. I’m from
Gloucestershire myself but I’ve seen enough
of the world to know just how special this
community really is. Where else do you have
a Science Festival, a Literature Festival,
a world-class race course, and an Area of
Outstanding Natural Beauty? I almost forgot
the vast selection of high performing state
and independent schools, and that we are
within 75 minutes of 14 universities. If you’re
hoping to put down roots and start a family,
there just isn’t anywhere better.
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Dwell

FOOD
Cheltenham is an exciting
foodie destination, with so
many unique restaurants to
explore and discover.
In 2020, 16 of Cheltenham’s restaurants
were mentioned in the Michelin Guide.
There really is something to suit every
palate – from David Everitt Matthias’s
Michelin-starred ‘Le Champignon
Sauvage’ to the no-sushi Japanese
grazing eatery ‘Koj’ run by the
eponymous Masterchef finalist, to
The Coconut Tree whose chefs bring
you incredible Sri Lankan street food.

TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE

Cheltenham & Gloucestershire
A great place to live
A wonderful mix of the traditional and the new,
Cheltenham nestles against the Cotswolds looking
out on its neighbouring city of Gloucester, providing
an escape with a rich mix of entertainment and culture.
If you’re looking to relocate to a place that doesn’t
just offer great opportunities for your career but also
has a vibrant cultural scene, then they don’t come
much better than here.

waterfront bars, restaurants and coffee
shops located within the Quays.
In 2015, Gloucester was a host city for
the Rugby World Cup, with the country’s
most passionate rugby fans welcoming
visitors from across the globe.

2000 YEARS OF HERITAGE WITH
A COSMOPOLITAN FUTURE

A major attraction of the city is
Gloucester Cathedral, which is the burial
place of King Edward II and features
in scenes from the Harry Potter films.
It also boasts a museum and school
of art and science.

Gloucester’s rich history is
now playing a central role in
its rapid regeneration as a
contemporary retail and
residential destination
The cathedral city of the Cotswolds,
Gloucester has its roots stretching back
to Roman times and has continued to
be an important English city, boasting
over 2,000 years of history. The country’s
most inland port, the city has seen
unprecedented regeneration in the
last decade, most visibly at the city’s
historic docks.
Where ships once discharged their
cargoes, there is now an ever-changing
miscellany of visiting narrow boats, smart
motor cruisers and the occasional yacht
or tall ship. Home to Gloucester Quays
Designer Outlet, Gloucester Waterways
Museum, you will also find a range of

Julian Dunkerton, local entrepreneur
and Co-Founder & CEO of Superdry
PLC said of Cheltenham,

“I became passionate about
Cheltenham from the day I arrived
here many years ago. Passionate
about its architecture, vibrancy,
culture and now about its food. I have
been investing over the years enabling
Cheltenham to be a world class leisure
destination to complement its

REGENCY TOWN & ARCHITECTURE

wonderful festival culture.

As the UK’s most complete
Regency town, Cheltenham
is brimming with history.

only the centre of the Cotswolds,

A stroll along the Promenade, it’s easy to
see why it became the hip 18th century
hang out for holidaying Brits. The town
centre is split into four main areas - the
High Street, the historic Promenade,
Montpellier and The Suffolks.

My belief is that we are now not
but a centre of excellence for foodies
in Britain. As such, my latest
investment projects include a unique
organic food market at Dowdeswell
alongside my other investments in
hotels, restaurants and retail that
help to make Cheltenham unique
and a great place to live in.”
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RETAIL

SPORT AND LEISURE

Cheltenham is without doubt The Cotswolds’
shopping capital.

As well as one of the biggest sporting events in
the calendar, The Festival in March, Cheltenham
Racecourse has sixteen days of horse racing
events annually.

With its main shopping streets filled with high street favourites
such as John Lewis and Urban Outfitters, to the historic shopping
‘Promenade’. The areas of Montpellier and The Suffolks are
Regency streets full of independent shops offering something
a little different for shoppers.

CULTURE
There are few days which pass in
Cheltenham without a major event,
festival or quirky happening.
TECHNO LO GY INNOVATIO N ENTERPRISE CULTURE
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Thousands of fans also flock to Cheltenham Town Football
Club who won promotion in 2016 and now plays in League
Two. Throughout the year there are sporting events to get
involved in including Cheltenham’s Half Marathon, park
runs and off road races. The town has many incredible leisure
facilities including an outdoor Lido which proves popular for
locals on beautiful summer days, or for those brave enough
for a dip on Christmas Day.

EDUCATION

Cheltenham plays host to some of the world’s most famous
festivals. There’s the world’s longest-running literary festival,
The Cheltenham Literature Festival, The Science Festival and
The Music Festival which was 70 years old in 2019. It’s even
home to the longest running outdoor cricket festival in the world,
celebrating 150 years in 2020. And of course, not forgetting the
fourth largest sporting event in the UK - The Festival, home of
horse racing’s legendary Gold Cup.

Cheltenham has an incredible choice of high
performing state and independent schools.
From the world-famous Cheltenham Ladies College to the
outstanding Pate’s Grammar School and Balcarras Academy,
there are a lot of options for families. Cheltenham is also home
to several of the University of Gloucestershire’s campuses.

ART & MUSEUMS
The Wilson Art Gallery and Museum displays
a host of permanent collections as well as
an exceptional calendar of international and
national touring exhibits across four floors
of exhibition space.
Cheltenham is also the birthplace of composer Gustav Holst
and the story of his life and time in Cheltenham is told at the
Holst Birthplace Museum – complete with the piano he
composed The Planets on. Cheltenham also has an impressive
example of public art across the town and within its parks
together with a number of public art galleries, and private
collector galleries.

ENTERTAINMENT
Whether you’re enjoying a game of crazy golf
in The Brewery Quarter, taking in the arts
& performance at one of Cheltenham’s
four theatres, or simply relaxing in one of
Cheltenham’s fantastic bars, there’s plenty
to keep you entertained.
There’s an incredible variety of event spaces in Cheltenham
including the Everyman Theatre and the Racecourse,
all offering entertainment from West End performances
to well- known comedians.

LANDSCAPE
Cheltenham is surrounded by beautiful
countryside, with The Cotswolds on its
doorstep there’s plenty of stunning scenery
to be explored.
The area offers opportunities for countryside walks or cycles.
The Cotswold Way, a 100 mile trail of breath-taking views,
passes beside Cheltenham, offering the perfect route in and
out of the Cotswolds Area of Outstanding Natural
Beauty (AONB).

TRANSPORT
Cheltenham is perfectly located for those
wanting easy access to major UK cities,
with direct trains to London, Birmingham,
Manchester, Cardiff and Bristol.
It’s also a stone’s throw from Gloucester and The Cotswolds
and it’s beside the M5 making it simple to travel to the
Midlands, the South West and Wales.
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Ian George, Director of Cheltenham Festivals, says, “Cheltenham Festivals
produces 36 days of world-class Festivals plus at least 180 days of year-round
activity, making our region one of the UK’s most thriving culture hubs.
Our Jazz and Music Festivals bring together artists and fans from over
150 countries, our Science Festival is an essential date in the UK science
community’s calendar and our Literature Festival brings thought leaders,
literary greats and some of the biggest names in culture, politics and sport
to the town. Cheltenham is a place where magic happens and we are proud
to call it home.”

THE TIMES AND SUNDAY TIMES CHELTENHAM LITERATURE FESTIVAL

1949

600+

Formed in 1949, The Times and
The Sunday Times Cheltenham
Literature Festival is the longestrunning festival of its kind in
the world.

The Festival prides itself in showcasing the biggest names from
contemporary culture. It welcomes each year over 600 of the
world’s finest writers, actors, politicians, poets and leading opinion
formers. Alongside a programme of nearly 500 debates, interviews
and workshops.

2017

007+

The 2017 festival had Hillary Clinton
interviewed by Mariella Frostrup on
her disdain for current US president
Donald Trump, WikiLeaks and
Brexit voters.

Some of the Festival’s previous guests have included none other than
Roger Moore, Salman Rushdie, Judi Dench and Stephen Hawking
to name a few.
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Cheltenham Borough Council
Cyber Team Office
+44 (0)1242 264 293
goldenvalleyuk.com

DEVELOPMENT OPPORTUNITY SUMMARY
UK VALUE OF CYBER

£8.3 BILLION

COUNCIL INVESTMENT

£220 MILLION

NEW HOMES PLANNED

3,000

INVESTMENT IN TRANSPORT
COMMERCIAL FLOORSPACE

£22 MILLION
2 MILLION SQ FT

BIRMINGHAM

£37.5m CHELTENHAM
BOROUGH COUNCIL INVESTED

Cheltenham Borough Council has invested £37.5m
in purchasing 45 hectares of the site to deliver the first
phase along with £180m available for housing delivery.

CHELTENHAM
OXFORD

CARDIFF

BRISTOL

The local authorities are fully committed to delivering
the vision backed by strong government support across
a number of departments. This includes significant
financial commitment and strong leadership to allow
a world class development to take shape. Golden Valley
provides the natural home for the rapid growing cyber
industry at the heart of this established thriving
business community. It’s a place where innovation
and commerce collide, where you can live work and
play. A large and highly accessible site that will facilitate
and ignite sector and housing growth. Help us shape
a place where great ideas will be created, and new
standards are set in becoming the UK’s capital of cyber.

£22m GOVERNMENT
SUPPORT AND INVESTMENT

BATH

UK Government support with £22m Growth Deal
funding for highways and transport infrastructure
into the site. Commitment to deliver one of the
country’s two Cyber Innovation Centres in
Cheltenham, the home of cyber security. Invest UK
(DIT) are sponsoring this as an international capital
investment project.

GOLDEN VALLEY

COMPULSORY PURCHASE

GCHQ

Cheltenham and Tewkesbury Borough Councils
are working together to provide a robust planning and
land assembly framework. They have both initiated the
formal process to use their compulsory purchase powers,
to ensure the comprehensive delivery of the vision
for this strategically important site, which forms part
of the wider M5 growth corridor in Gloucestershire.

ACCESSIBILITY

CYBER CENTRAL UK

This is a highly accessible site at the heart of the UK,
a gateway connecting the South East, the Midlands
and the North, to Wales and the South West. The site
bounds two motorway junctions, an airport and a
mainline station with direct trains to London, Bristol,
Birmingham, Manchester, Leeds, Cardiff and beyond.

